Members Capital Fund Policy

The Directors Association (DA) and the Mid-Hudson Library System (MHLS) Board establish a Members Capital
Fund to underwrite training, product implementation, hosting, catalog and ILS expenses; and to fund any
future migration of the Integrated Library Platform.

The DA and MHLS recognize that income to the Members Capital Fund must be annually accrued in order to
cover these expenses.

Income
Income to the Members Capital Fund is through an annual member assessment of $600 per member library.
This charge is reported in the annual Members Assessment Table and approved annually by the DA.

The Members Capital Fund will be managed according to the chart in Attachment A: Members Capital Fund
Projections.

The status of the Members Capital Fund will be calculated monthly by MHLS and reported in MHLS Monthly
Financial Reports as posted on the MHLS Board homepage. MHLS will include the Members Capital Fund in the
MHLS annual audit. The annual MHLS audit, as approved by the MHLS Board, will be posted on the MHLS
Board homepage. The Directors Association, based upon a recommendation of the System Services Advisory
Committee, will review and recommend expenditures beyond Attachment A by voting as authorized in the
Bylaws of the Directors Association.

Any additional member assessment in support of the Members Capital Fund requires a two-thirds vote of the
DA.

Authorization of Fund Expenditures
All expenditures from the Members Capital Fund require a majority vote of the DA and the MHLS Board.
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Attachment A: Members Capital Fund Projections

2019 2020 2021 2022 2023 2024
Balance Forward 217,280 125,242 132,571 139,255 145,281 150,635
Revenue:

Assessment Revenue 39,600 39,600 39,600 39,600 39,600 39,600
Total Balance Forward plus Revenue 256,880 164,842 172,171 178,855 184,881 190,235
Expenses:

Encore 16,638 16,971 17,310 17,656 18,010 18,370

Hosting 15,000 15,300 15,606 15,918 16,236 16,561

Implementation & Training 100,000
Total Related Expenses 131,638 32,271 32,916 33,574 34,246 34,931
Projected Year-end Balance 125,242 132,571 139,255 145,281 150,635 155,304
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