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Calling All Library Advocates: Five Easy Things
You Can Do Now

A message from MHLS Executive Director, Rebekkah Smith Aldrich

The first five months of 2025 have been a lesson in the power of library advocacy. We were
confronted with not only our traditional state budget advocacy season, but the chaos created at the



federal level by an Executive Order that called for the dismantling of the
Institute of Museum and Library Services (IMLS), the granting agency that
funds the New York State Division of Library Development (DLD).

I harbored concerns over overwhelming our advocates, people like you
who volunteer to serve their local community through their local library.
But every time we put out a call to action? You answered. You showed

up. You spoke up. You stood up for your neighbors, our libraries, our library system, and the core
values we share. 

The results?
A state budget outcome that, despite all odds, contained a modest increase for library
operating aid and a restoration of $10 million to the State Aid for Library Construction. 
A lawsuit from the New York Attorney General that helped to halt the dismantling of IMLS
(for now.)
Dear Appropriator letters from Senator Gillibrand and Congressmen Riley and Ryan, a first
step toward the renewal of the legislation that will retain the IMLS and Grants to States
program for the next several years. 

Your voice makes a difference. That has been proven. 

The challenge now lies in the fact that the chaos continues, and we will need to stay vigilant. On the
horizon we are watching three key things:

1. The potential for mid-year cuts to the budget of the Mid-Hudson Library System should
the federal reconciliation budget process prove too punishing for our state, this could
happen in the fall;
2. The Supreme Court ruling on the E-Rate program which is expected in July; and
3. The renewal of the federal Library Services & Technology Act (LSTA), which would also
happen in the fall, which is how we protect IMLS and DLD funding. 

Below, in the “Ask Rebekkah Anything” section, you will find more detailed information that helps
give you context for these three things and should help you make the connections to the future calls
to action that seem inevitable at this time. 

In the meantime, here are five things you can do now to stay ready:
1. Take time to check out your own local library’s Summer Reading Program and visit other
member libraries during the 2025 MHLS Road Trip to observe the amazing work library staff
do every day to help the children – and folks of all ages - in our communities enjoy reading
and learning. Nothing will keep you fueled more than the reminder of why we all do what we
do. 

2. Sign up for Library Advocate e-mail alerts from the New York Library Association.

3. Work on your storytelling abilities. Nothing sticks with a legislator more than a story
about how your library or our system makes a difference in the lives of others. Check out the

https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9a8hAPNnY8m3vAvpgt6PIT30oCUcVKAqi0Zr8h_JPPF_qs9uj3Y35RWqwwjfrXmuRPLtb9f7X5GxPTl5L_8DhJSaqWuGAz-B4pb-ZQF0rk5nY4nNzAsjf3s=&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9d65jUWP0kIq2tKsD3nxFHPCU3Od6DT7oUCwZ8OqkoNkmbTyAUPBkmXaQZj9fAWjcxr68cjwEGWcXUvJkNO01oglHrEuwt8upF97Dx-6urN4wfTDV8d5J3M=&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9dsWCRH5ZJdCu-oAGO91HPSBJsC6dNWiM8ivCpKpTARZx9h9TCWKnn0UcQReGTRf01oFSWgvHauLz7244eIu9-PwniSuHL0OxImbB3Zyf7HJ3Ui9YeN56nE=&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==


Advocacy Story Template from the American Library Association to think through the
narratives you want to present. 

4. Ensure your library’s membership in NYLA and ALA are up-to-date. Membership dues are
what makes the advocacy and lobbying work each organization engages in on our behalf
possible. 

5. Take care of yourself. The world can feel overwhelming at times. Be sure to take time to
do what sustains you, to be with folks who make you happy, and enjoy the beautiful Hudson
Valley in the way that makes the most sense to you. 

Thank you for all you do for our libraries and the Mid-Hudson Library System. You are making a
difference.

Sincerely,
Rebekkah Smith Aldrich
MHLS Executive Director 

Library Advocacy Briefing | June 25 | 4 - 5pm | Online |
REGISTER HERE 

Join Rebekkah Smith Aldrich for a status report on state aid as well as advocacy efforts to protect
congressionally mandated funding, such as the Grants to State program, and check in on State
plans to ensure the continued operations of the NYS Division of Library Development.

TRUSTEE EDUCATION OPPORTUNITIES

MHLS Trustee Education Series & Statewide Trustee Handbook Book Club

All events in the MHLS Trustee Education Series & Trustee Handbook Book Club count toward your
NYS Trustee Education Requirement for 2025. 

June 

MHLS Trustee Education Series: Legal Basics (intermediate-level) 
Monday, June 16 | 6:00 – 8:00pm | IN PERSON: Town of Esopus Library | Register here  

MHLS Sustainable Funding Series: Finance for Trustees (intermediate-level)
Tuesday, June 17 | 5:00 – 6:30pm | Online | Register here

https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9a8hAPNnY8m3XQIxeergK5p5cbnU33JSnvXRCqxKQLKOs8iCO8EgOjWt4HetnnHUd7JP1fsomWc5v6Nl67ZBEhEJ3UqC-k2GKa1-4RaAhKALqzAKB5K9SIG72NDFVMcUmi14-SmNPnkJPEFMUQRHp3KElAOErVm9CHvfx7zlozqrOnOECqD5KPq3PRxPMh1O_hJtPLPJm5kavie0aHdupMS-r2SzDgRNDjDKZZ4WI1GWN4blwpOikkPZiNPTmJwXwgn7jhe0EdpD&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9cvs7pPocVkNE4q7X6990pXksz5VS8Af8LWLainedoPycr9y7o8O3QnFev7UUJVgPOk9_m_BJG1hMWZqM2RTb4lPAWvgm2QAOvDJI5C18LC8&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9a8hAPNnY8m3SaswyZUeNE-dsWZHxeS3Yd-RWaMpQRpnb9PoRpnde6rrEptb5vCO-e6UyT09DpGtUt_huB8MGq6JOSXfU0gHQ36UmDN_NSSY&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9a8hAPNnY8m32gaJwMUiUPAfsE4_YNnqOaRaocHutuk7EsXGFXitblvrFZx7UKIv4HsDX24giclZFsPaUfH2yLGWcQDaYfTAc0LyS3ORfDN6ntA7s8CSIb3SEzkkfFDysNTxxv9DwqcBOzjn-IqQIp-P8figuK8WcZvN8wotbJxAmg1fIwcKJ48=&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9a8hAPNnY8m32gaJwMUiUPAfsE4_YNnqOaRaocHutuk7EsXGFXitblvrFZx7UKIv4HsDX24giclZFsPaUfH2yLGWcQDaYfTAc0LyS3ORfDN6ntA7s8CSIb3SEzkkfFDysNTxxv9DwqcBOzjn-IqQIp-P8figuK8WcZvN8wotbJxAmg1fIwcKJ48=&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpe7mWHQIBBBZ6w38AnoQ2MzZL8DU1c7_4lZU3s6B4TCPz-9zGnmZEcGf4l-pQshVUS9OT1dGwkaWi_Zcpb5VoWi0Wg7oXTA3txvVtkiYIoQnMWjyqcs8Y7Eg==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpetMIvpxHaTef3ATqqBexXQG9uR2IUz2eiDRo-IL-Cht56hnY2_MPa08qqpbrH6096A5X3UkllBxJrZbUUfAxnKnx57DuRYjvzz3OAJycqOWRTcCigm7xRWQ==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==


MHLS Sustainable Funding Series: Multi-Year Financial Planning (advanced-
level)
Tuesday, June 24 | 5:00 – 6:30pm | Online | Register here

MHLS Sustainable Funding Series: Strengthening the Future of Your Library
by Investing in Your Staff (Salaries & Benefits)
with Guest Speaker: Brian Hildreth, Executive Director, Southern Tier Library System
Wednesday, June 25 | 10:00 – 11:30am | Online | Register here

July 

Trustee Handbook Book Club: Recruiting & Retaining Quality Staff 
Tuesday, July 15 | 5:00 – 6:30pm | Online | Register here  

MHLS Trustee Education Series: Policies 101 (essentials level) 
Thursday, July 24 | 5:00 – 6:30pm | Online | Register here

August
Introduction to E-rate with MHLS Assistant Director & Technology Operations
Manager, Laurie Shedrick
﻿Tuesday, August 5 | 10:00 – 12:00pm | Online | Register here

MHLS Sustainable Funding Series: Multi-Year Financial Planning (advanced
level)
Wednesday, August 13 | 5:30 – 7:30pm | IN PERSON: Roeliff Jansen Community Library | Register
here

MHLS Sustainable Funding Series: Facilities for the Future: Evaluation,
Planning, Operations and Renovation/Construction
Friday, August 15 | 10:00 – 11:30am | Online | Register here

September 

MHLS Trustee Education Series: Trustee Essentials (essentials level) 
Wednesday, September 24 | 5:00 – 6:30pm | Online | Register here

MHLS Trustee Education Series: Board Development – Recruitment,
Orientation, Education and Evaluation (advanced level) 
Thursday, September 25 | 6:00 – 8:00pm | IN PERSON: Beekman Library | Register here  

https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpe-4Fn_2h9Eff4OLUgHrrAN0gOFwuWOWEKZmGDnwgsG8wKjOfLWYeTGaL5ouM4iZnkJ3WiQI3Rm3ijKKNgWZkQWX9AqKU045peom1d-FdfuNf_7X3RgkrhnQ==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpeY1_S3OzF5wQbaU8RmRLRx8JNW85PqWqVLw-6zuLjeT_Ct41EBrUFNKc6w8esS3DsW6fcpSV0Ox5uIDOBqDYg6Bq4C2cetiSztW8qZwi6sy0zMuTKzdvGuQ==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpehKcwQlO5HtedD-IQsu7u8HiuhbbGyuqCK1dh_it-EjdIpxdz5eglCFR4mDZTExAVRn6NYFhCnqCuEoIWkfAxVrZCqUw9veGUsvgqGw5uL3nalS_kja4qsQ==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpea3zb-mkIJLQQMgMzlUywCWCrsJWJqlNBtEYJnHszNWVgoAHVMyCsb4AYayNLT8OjMw5Plzdd40m5OHo-X0oPbDuUbad4lNud-30p4nWA-ifneZJW0Ye9YQ==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpehghHD6U2fRFYih6qQajP3MHUGoH2Ydp2Q-AlVEJfw51v3AR48TilVYggtAmhu6XufMAasjWG-2gvqQxIoRu-SIr7z2L8hkiY3-S2snBHPFHc6Wl_ctnzcw==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpegN-wiMpFE3hxfK_H8MR2D_JrbpBlPtCDliKlfrH1SUgraDMJW1jtoL255ikst9ljkBtU-oVn7fBuq_3OB5L4MYRBgrOwauqmuQTODx9CqggN0d-t7qIiKg==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpegN-wiMpFE3hxfK_H8MR2D_JrbpBlPtCDliKlfrH1SUgraDMJW1jtoL255ikst9ljkBtU-oVn7fBuq_3OB5L4MYRBgrOwauqmuQTODx9CqggN0d-t7qIiKg==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpede6qC3WS-YQlF0c0x2BX7i0K4tmBLTvn8lKTHd1rC9LpfMD6t3P9IdMIZjn1mzdquloUruv4j2zK-arXY21BL-RvdWT-DwX4aD2DKBjvI6-qPyxsrwge-g==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpeodhbg096lVNHI36RKYSAX6cKmGmUPd9j-vTW-QzKRZkEoFDlbGrjIm7usfOKNU2Aj9s4GhUcCCUDFI7fKeo_nBrE_ajPiNz6LET79fr8nwlFK5Nban_2tQ==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==


MHLS Trustee Education Series: Policies 101 (essentials level) 
Tuesday, September 30 | 5:00 – 6:30pm | Online | Register here 

October 

MHLS Trustee Education Series: Seven Habits of Highly Effective Boards
(advanced level) 
Thursday, October 9 | 5:30 – 7:30pm | IN PERSON: Philmont Public Library | Register here

MHLS Trustee Education Series: Legal Basics (intermediate level)
Thursday, October 16 | 5:30 – 7:30pm | IN PERSON: Hunter Public Library | Register here

MHLS Training on Demand

The MHLS Training on Demand Trustee Education Academy gives you 24/7
access to learn when it is convenient for your schedule. All topics listed below
are available through this platform, day or night. A certificate of attendance is
available to you upon completion of an event. Contact your library director
for your log-in information.

All recordings in the Trustee Academy of the MHLS Training on Demand platform count towards your
New York State Trustee Education requirement.  

Did you know? All past episodes of the statewide Trustee Handbook Book Club are available through
the MHLS Training on Demand platform! 

1. 2025 Recordings – so far: 

Advocacy 
Board Development

https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpenvBSt6YPg1udEz_pv503f0bNy1qS6drzI830mzdMSjPoDvuZpvlq6vnha34t1Ii7nFd3JW9GEpfDNJk63Jjx0iK378scc_UXdhImiNLusUgxEhVBTgHCnA==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9aZwXsfpswpeoxTjRpiYeFXgSbWbnN3_hIbZU5uV_AtM_pHp7oTFdJTEUMdTuBtSp9DxIgzdWX6N54UyHs7AeVKyOlr0ykgsxAFGIoXTjQKQtfIQbHYL7xqg6gSoZKwWUQ==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9a8hAPNnY8m3oXFEZn_1JtsrbrqIR9HlIWuoERs5ZLbVztGI2dyEhRU41-GBRFTXuet1eHDdDCl09NHjGVpLeLSbgbPuffvbLPWg_zl-zxeOSC6KHrzFX2udnLA03shvVQ==&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==


2. Past Recordings: 
Governance Structure: The Role of Board Officers and Board Committees 
Libraries for the Future: An Introduction to Sustainability as the Newest Core Value 
What’s New in the 2023 Edition of the Trustee Handbook 
Financing & Managing Construction Projects 
Equity, Diversity, Inclusion, Access & Justice 
Strategic Planning 
Financial Planning & Budgeting 
The Board-Director Relationship 
Open Meetings Law with Kristin O’Neill, Committee on Open Government 
Effective Meetings Using Parliamentary Procedures 
PR & Advocacy 
Planning & Evaluation 
Ethics & Conflicts of Interest + Intellectual Freedom, Censorship and Privacy 
Policies & Risk Management 
Facilities 
Budgets & Finance 
Duties & Responsibilities 
Library Board Meetings 
Personnel 

Ask Rebekkah Anything:

A regular feature in the MHLS Bulletin and now the MHLS
Trustee eNewsletter! MHLS Executive Director, Rebekkah
Smith Aldrich, has worked with area library boards for over 25
years. Co-author of the Handbook for Library Trustees for New
York State, Rebekkah has a lot of experience with answering
questions from more than 6,000 library trustees statewide.
Here are answers to some recent questions that came in from
trustees:

Q: What is the NYS Division of Library Development (DLD)
and how would its defunding impact my library?

A: DLD is one of two divisions within the New York State
Library. DLD administers state-level funding for public and
association libraries and public library systems as well as the Reference and Research Library
Resource Systems (3Rs) and school library systems. The federal Grants to States program,
administered by the Institute of Museum and Library Services (IMLS) provides $8.1 million to New
York State to fund the state library which covers 55 of the 84 positions at the state library. Defunding



the organization would leave few staff to administer the $104.6 million in State Aid that funds
critical infrastructure for your library such as:
• Operating aid to the Mid-Hudson Library System. This underwrites mission critical services for
your library such as the software that runs front desk operations, the online catalog, and mobile app
as well as physical delivery.

• Central Library Service Program Aid. This aid pays for important eResources such as the OverDrive
platform that houses all of the ebooks and downloadable audiobooks your library purchases as well
as the entire eMagazines package, Transparent Language, and JobNow. 

• State Aid for Library Construction. Our region receives over $1 million to invest public library
facilities. DLD serves as the liaison between our system and the Dormitory Authority of New York
State to champion our applications and comply with a multitude of state regulations. 

• NOVELny. Essential research databases for schools and libraries, ensuring equitable access to
information literacy skills for students of all ages. 

• Legislative and Discretionary Grant administration. When your state legislator is able to earmark
funds for your library for special projects DLD administers those funds to get them into your hands. 

DLD also spearheads important projects that advance topics such as early literacy initiatives, digital
equity, and documentary heritage and preservation services. 

Q: What is the Institute of Museum and Library Services (IMLS)
and how would its defunding impact my library?

A: IMLS is an independent federal agency founded in 1996 to
administer the Library Services and Technology Act (LSTA) and the Museum Services Act. The agency
uses congressionally mandated funding, such as the Grants to State program, as well as
discretionary funding programs, such as the Laura Bush 21st Century Librarian Program, to meet the
essential information, education, research, economic, cultural, and civic needs of the American
public. IMLS is strategically focused on four areas of work:
1. Champion Lifelong Learning 
2. Strengthen Community Engagement 
3. Advance Collections Stewardship and Access
4. Demonstrate Excellence in Public Service

The Grants to States program is what funds the operations of the New York State Division of Library
Development. See answer above for why that matters!

The library community also relies on IMLS grant-funded projects to advance the profession. In 2024
alone, IMLS awarded over $260 million in grants, research and policy development, to advance,
support and empower libraries. Over the years they have created key resources our community
relies on such as:
• Toward Gigabit Libraries toolkit

https://p9dfypdab.cc.rs6.net/tn.jsp?f=001N2UUbrvwxEHM2O__uz332fgmD47X6k5iBTF9BJRMx6I6TDV48M1Q9Qc9TdflfpJIDkXmo0IqKHR4HPKMbaHLFNfZa7zCbOrXD7i24ZtIKxwt2hc38u0471XAV3i7MvUSIVF-XCQjyVdNExW6uxqUjJU_ixpNjoJcpEZZLPnpznjQxAfftZtyBXzm497B52qCEyPF9CC7xBTzf9ZfYGSyp1YfZGWG7Ogihw9RCw59V73ckbmhciH8Z7bOTbT_GlmvsKE1HUB0o4s=&c=R5aAD6P5H7ocuBLaT9YPI1PBWt81MEMcOXPsv7uXvb5OmE9rK_B9wA==&ch=5DKN8QBytYkUZSkeAbSlxsmDJq7mmcaW6jLQfXDivyrfX82mWx50uA==


• Community Catalysts project
• Small Libraries Create Smart Spaces
• dPlan | ArtsReady – disaster preparedness resources and dPlan template

﻿Q: What is “E-Rate” and how does it impact my library?

A: E-Rate is a federal program administered by the Federal Communications Commission (FCC) that
provides as much as $4 billion annually in discounts for telecommunications, broadband internet
access and internal network connections to provide phone and internet services to eligible libraries
(and schools). 

The program is funded through the Universal Service Fund (USF) which has its origins in the 1934
Communications Act which stated that all people in the United States “shall have access to rapid,
efficient, nationwide communications service with adequate facilities are reasonable charges.”
Updated in 1996 through The Telecommunications Act, the program was expanded to benefit
Americans through their local library. 

The amount of discount each library can receive under the program ranges from 20 to 90 percent
and is determined using a matrix designed by FCC, with libraries located in rural and low-income
areas receiving the highest discounts from the fund. The USF compensates the schools' and libraries'
vendors for the amount of the discount.

Laurie Shedrick, MHLS Assistant Director and Technology Operations Manager annually offers
training and consultations to help member libraries apply for the E-Rate Discounts. 

In the news is the Supreme Court case, Consumers’ Research v. Federal Communications
Commission, testing the constitutionality of the E-Rate program. “E-rate has been a highly
successful, bipartisan program that has benefited tens of millions of students around the country
since its inception,” said Joseph Wender, the executive director of the Schools, Health, and Libraries
Broadband Coalition, a Washington-based group that is a party in the case helping defend the nearly
30-year-old program. “The impact of losing these funds would be profound and devastating across
the country.”

Cool Stuff

Check out news and innovative ideas from around the Mid-Hudson
Library System:

New MHLS Mobile App Now Available!

MHLS Road Trip Launches June 6 and runs through October 18!

Coming in late June: Postcard writing for Advocacy
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Details to come!



Member Spotlights:

The Cairo Public Library just hosted their first Cairo Library Market to allow local artisans to feature
their creations! 

The Julia L. Butterfield Memorial Library in Cold Spring is celebrating their 100th anniversary this
year! They are offering events and experiences all year to celebrate including a Centennial Picnic and
the creation of a “Communal Book: 100 Things to do with an Alligator”!



The Morton Memorial Library & Community House in Rhinecliff recently hosted WAMC’s
Roundtable on the Road!



The Roeliff Jansen Community
Library, serving Ancram, Copake,
and Hillsdale, recently held a
Volunteer Fair to help residents and
area nonprofits and service
organizations make a match!

Get a sneak peek at the future home of the Woodstock Library at 10 Dixon Avenue! 



Save the Dates!

• Bravery in Literature Awards – MHLS is proud to partner with the Eleanor Roosevelt Center at Val-
Kill for the second annual Bravery in Literature Awards Ceremony! This year the event will be held
on Saturday, October 11th at the Bardavon in Poughkeepsie. Author Margaret Atwood will be
honored at the event with the Lifetime Achievement Award! Stay tuned for more details and ticket
info! 

• MHLS Annual Membership Meeting will be held on Friday, October 24th at The Wallace Center of
the FDR Presidential Library and Museum in Hyde Park, NY We are proud to announce that our
keynote speaker will be Sam Helmick, incoming president of the American Library Association! 

• The Annual Conference of the New York Library Association will be held in Saratoga Springs, NY
November 5-8

MHLS BULLETIN
Did you know you can receive the weekly newsletter of the

﻿Mid-Hudson Library System directly in your inbox every Tuesday?
Sign up now to stay in the know!

SIGN UP HERE!
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