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THE MID-HUDSON LIBRARY SYSTEM 
REQUIRED SUPPLEMENTARY INFORMATION 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

Governmental Funds Financial Analysis 

As noted earlier, the Library System uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. 

Governmental Funds: The focus of the Library System's governmental funds is to provide information on near-
term inflows, outflows and balances of usable resources. Such information is useful in assessing the Library 
System's financing requirements. Specifically, unassigned fund balance can be a useful measure of the Library 
System's net resources available for spending at the end of the year. 

The General Fund is the chief operating fund of the Library System. At the end of the current year, the unassigned 
fund balances of the General Fund was $3,158,911. As a measure of the General Fund's liquidity, it may be useful 
to compare the unassigned fund balance to total fund expenditures. Unassigned fund balance represents 98.3% 
percent of total General Fund expenditures. 

At December 31, 2021, the governmental funds of the Library System reported a combined fund balance of 
$3,265,758, an 18.6 percent increase over the prior year end. Two of the three of the Library System's funds 
reported an increase in fund balance. 

General Fund Budgetary Highlights: During the year, the Library System revised the General Fund budget. 
Generally, budget amendments fall into one of three categories: 1) amendments made to adjust the estimates that 
are used to prepare the original budget ordinance once exact information is available; 2) amendments made to 
recognize new funding amounts from external sources, such as Federal and State grants; and 3) increases in 
appropriations that become necessary to maintain services. 

The original budgeted revenues for the General Fund were increased by the Board of Trustees during the year by 
$481,726, based on a mid-year budget review and the impact of a projected increase in state aid. Due to restorations 
in state aid and the forgiveness of the Paycheck Protection Program loan of $304,480, the Library System's actual 
revenues exceeded the amended budget by $286,678. 

In reviewing the actual results of operations for the General Fund for the year ended December 31, 2021, as 
compared to the adjusted budget, expenditures were $206,864 under the amended budget, primarily due to 
reduction in costs for employee benefits and renegotiated costs for delivery services and databases.  

Fund Balances: As discussed, the Library System's governmental funds are reported in the fund statements with a 
modified accrual basis that uses a short-term, inflow and outflow spendable resources focus. This information is 
useful in assessing resources available at the end of the year in comparison with upcoming financial requirements. 
The major governmental funds of the Library System consist of the General Fund, Capital Fund, and Special Aid 
Fund. 

Capital Assets: The Library System's investment in capital assets, net of accumulated depreciation, as of 
December 31, 2021 was $850,613. The capital assets include land, buildings, equipment, furniture and fixtures, and 
construction in process. The Library's depreciation expense for the year was $37,451. There were $22,029 of capital 
asset additions during the year. 
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Supplemental Schedule #1

Final Budget
Variance With

Original Final Actual Budgetary
Budget Budget (Budgetary Basis) Actual

REVENUES
Local Sources:

Departmental Income 840,864$               868,364$            901,498$  33,134$  
Use of Money and Property 18,346 15,846 2,517 (13,329) 
Miscellaneous and Local Sources - 6,136 5,662 (474) 
State Sources 1,892,085              2,559,463 2,497,745 (61,718) 
Federal Sources - 342,036 342,036 - 

Total Revenues 2,751,295              3,791,845           3,749,458 (42,387) 

OTHER FINANCING SOURCES
Transfers from Other Funds 32,916 32,916 15,606 (17,310) 
Appropriated Reserves - - - - 
Designated Fund Balance and Encumbrances
  Carried Forward From Prior Year 212,449 (346,375)             - 346,375 

Total Revenues and Other Financing Sources 2,996,660$            3,478,386$         3,765,064$               286,678$                

Note:  Totals may not add due to rounding.

__________

THE MID-HUDSON LIBRARY SYSTEM  

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET (NON-GAAP BASIS) AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2021

REQUIRED SUPPLEMENTAL INFORMATION

See independent auditor's report and notes to the financial statements.
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Supplemental Schedule #1 (Continued)

Final Budget
Variance With

Budgetary
Original Final Actual Year-End Actual
 Budget Budget (Budgetary Basis) Encumbrances and Encumbrances

EXPENDITURES
General Governmental Support -$ -$ -$  -$  -$  
Culture and Recreation 2,295,946               2,761,210            2,621,808 18,622 120,780
Employee Benefits 661,114 677,576               591,492 - 86,084 

Total General Support 2,957,060 3,438,786            3,213,300 18,622 206,864 

OTHER USES

Operating Transfers Out 39,600 39,600 39,600 - - 

Total Expenditures and Other Uses 2,996,660$             3,478,386$          3,252,900 18,622$              206,864$  

Net Change in Fund Balances 512,164 

Fund Balance - Beginning 2,564,982 

Prior Period Adjustment - See Note 14 190,351 

Fund Balances - Beginning of Year, as Restated 2,755,333 

Fund Balance - Ending 3,267,497$               

__________

THE MID-HUDSON LIBRARY SYSTEM  

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET (NON-GAAP BASIS) AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2021

REQUIRED SUPPLEMENTAL INFORMATION

See independent auditor's report and notes to the financial statements.
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