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Meeting called to order by Chair Deubert at 10:03 AM

Action Iltems

1. Motion by Giraldo, second by Lawrence, to accept the minutes 10/3/17 - PASSED.
2. Deubert announced that there would be information on the December luncheon soon.

New/Proposed Business & Information
No new business.

Reports

1. Advisory Committees

2. MHLS

vi.

vii.

Central Library/Collection Development — Next meeting 11/6
Resource Sharing — Next meeting 11/14
System Services Advisory — Next meeting 11/2

Teleforms 3.1 - Shedrick explained how Teleforms works and several directors
testified that it has helped their operations. There was a question from the floor
regarding MHLS eRate discount being passed on to participants. Shedrick will
research and respond.

LIU Public Library Administrators Certificate - 4.3 Several directors testified that
this program helped them professionally.

2018 Community Engagement Laboratory Project 5.1 — Anyone interested in
joining this project should contact Aldrich. There was a discussion about the use
of statistics and how to address libraries with inflated or deflated user counts
due to environment, local practices, and charters. Annual purge of patron
database of patrons with expired cards and no activity within 3 years of
expiration will take place in January 2018.

Book Club in a Bag Timeline 6.1 — Advocate reviewed reasons for discontinuing
and timeline.

Collection/Circulation Statistics 6.2 — Sloan reviewed annual circ trend chart.
(note —a corrected chart was circulated after the meeting). There was a
discussion around the challenges of budgeting for formats that may be
decreasing in use (DVDs) while adding newer methods of content delivery such
as streaming.

Plan of Service 13.1 — Sloan reviewed the past four years of working on the Plan
of Service which included identifying tasks, assigning a cost, surveying the
stakeholders, designing an Action Plan that is tied to the Plan of Service,
creating an integrated reporting system. He thanked everyone for their
patience and said that we’re in a much better process; the Action Plan is viewed
by MHLS staff as a dynamic process.

MHLS 2018 Budget 13.2 — Sloan presented the proposed 2018 budget for MHLS.
They are expecting no new receipts; it’s a balanced budget at $3.4 million.
Following MHLS policy, they keep 60% reserve for operations because state



Minutes of Meeting
11/2/17

income is unpredictable and this keeps them from taking out loans if state is
late in disbursements.

It was noted that in 2017 member libraries were not invoiced for S600 per
library for licenses and that this will change in 2018. Libraries that budgeted
based on 2017 invoices will be short that amount.

Sloan was thanked for creating a budget and budget process that is transparent
and accessible. Sloan thanked Tom Lawrence and Linda Vittone for their
contributions.

viii. Board Liaison Report — Next MHLS BOT meeting is 12/9.
ix. MHLS Annual Meeting was given a quick review by several members who were
in attendance and all were quite positive.
X. Chair Deubert introduced Carol Bancroft, Adult Programming Coordinator at
Clinton Community Library and Asha new director at Hurley Library.

D. PR Idea Exchange Event
1. Each director present spoke for 30 seconds on their top PR or programming event.
2. Gillian Thorpe, AnnalLee Giraldo, & Daniela Pulice led a panel discussion on Facebook,
print newsletter and Instagram respectively.
3. Gallery Walk — Items that libraries sent in were posted around the room and every one
had some time to wander, look and discuss.

Meeting adjourned 11:40 AM. (confirmation would be good — | was yakking and didn’t hear.)
Respectfully Submitted

Gloria Goverman, Secretary
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